
Sometimes, you just need someone to walk
your campus, sit in your pews, and see it all
with fresh eyes.

A Weekend Observation is your
opportunity to invite experienced
leaders from Rebuilt Parish to join you
on-site - to listen, observe, and offer
clear, practical insight on how to move
forward.

We’ll celebrate what’s working. We’ll gently
point out what’s holding you back. And we’ll
help you take your next step toward
becoming the kind of parish that makes
disciples and welcomes the lost.

Weekend Observations
Our Weekend Observations are designed with one goal in mind: 

To equip your parish with tools and knowledge so that 
you can reach your greatest potential.

We'll meet you where you are (literally and figuratively)
and guide you on your parish's next best steps forward.

Weekend Observations: $2,500 
plus lodging & travel expenses

To learn more and get started, contact our Partner Development Team

Bill Baird: bill@rebuiltparish.com | Natalie Castillo: natalie@rebuiltparish.com
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How To Get Started: Weekend Observations

Express Interest

1.

2.

3.

4.

5.

6.

7.

 Reach out to talk with a

Rebuilt team member. Let us

know you're ready to grow!

Two Day On-Site

Weekend Observation
Our team will observe all weekend

Masses and will meet with your team

and key stakeholders.
Report Review

Both teams will review the report

together and plan next steps.

Both Teams Prepare 

for the Visit
Meet virtually to discuss your parish: our

team will observe your Masses online & you

will set up meetings with key stakeholders.

Transform Your Parish
Experience the results as your parish

transforms and you make disciples!

Schedule a Weekend

Observation
Work with the Partner

Development team to coordinate.

Implementation
Implement what your parish has learned

from the observation and report.


